
pg. 25 
 

Expand our internal collaboration 

Having monthly 1-to-1 meetings between myself and the societies' presidents, as well as 

having the ECA execs hold office hours, would improve society-ECA communication and 

facilitate the holding of joint events and projects. 

Monthly 1-to-1: Failed. It completely slipped my mind, although I will try to implement this for 

the winter semester. 

Office hours: Successfully failed. They are not attended and are a waste of everyone’s time. 

Because every involved student has to learn a lot of new skills in a very short time, the ECA 

should make this process easier by providing training sessions on organizational skills, 

finances or how to make the most of council meetings, so student leaders can be more 

productive and focus on the important stuff.  

Moderate success. We focused mainly on Council training. Future years should host a training 

day for Society executives. 

Another priority if we want to become a more trustworthy institution is to adapt the 

standing regulations and by-laws to our current needs, and have a diverse group of students 

representative create a financial policy that will drive the ECA's priorities and ensure 

fairness. 

In process. More to come in my Mandate Report. 

 LOOKING FORWARD 

For the upcoming semester, I will focus on the following projects: 

- By-Law changes, mentioned in section 7; 

- Developing a stronger legal backbone in consultation with the administration, focused 

around insurance and finance; 

- Eng-Week, mentioned in section 8; 

- B-Annex renovation and Space proposal, mentioned in section 9; 

- The adoption of the minors change and a modification to the number of seats at Faculty 

Council, mentioned in section 10; 

- Equipment Fund reforms, mentioned in section 13; 

- Organizing archives and creating extensive documentation for the upcoming years, 

mentioned in section 14;  
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- Create an Annual Report with a Failure section, mentioned in section 18;  

- Annual General Elections and transition; and 

- Do president things.



 
 

 

 

 

 

 

 

 

 

 

 

ANNEX A: POLICY COMMITTEE REPORT  



 Alpha sent to selected members for discussion 
 Milestone 2: February - March 

 Presentation of the new framework to Council 
 Completion of Beta (second draft) incorporating reviews 
 Start drafting Book of Policies 
 Beta sent to Council for discussion 

 Milestone 3: March - April 
 Completion of RC1 (final version) incorporating reviews 
 RC1 sent to Council for approval 
 Referendum 

3 CURRENT PROGRESS 
An early version of the By-Laws, labeled Alpha, has been drafted. The document does not include some 
minor sections, but is being released in order to start the review process. The content of those sections 
should not have any effect on the essence of the documents as they either require the completion of 
other sections to be written (eg: definitions) or are to be determined by our legal counsel (eg: duties of a 
Director of a corporation, general meetings). 


